Sample Action Plan (Example)
Goal  - To enhance the capacity of childhood injury prevention programs in Superior County.

Injury Indicator  - Rate of deaths per 100,000 children aged 1-4 years caused by drowning in swimming pools.

Local Injury Indicator  -  The number of fatalities among children less than 5 years of age, resulting from residential swimming
 # and geographic areas reached – Outcome


# and type of barriers put in place by pool owners - Outcome





Drowning Committee and Coalition Members








4/1/04








3/1/04








 Determine educational materials and safety products needed


 Develop education and awareness strategies


 Identify locations for outreach








3. Develop an awareness campaign.








 


# of meetings held and # of members that participated - Process





SK Coordinator





Committee Chair








2/15/04








1/15/04








 Schedule meeting with drowning prevention committee


 Prepare presentation of findings


 Obtain ideas and commitment for outreach strategies 








2. Obtain local injury coalition participation.








 # and type of data sources selected – Process





# and specific target population reached - Outcome





SK Coord.








12/14/04








10/1/04








 Identify data sources


 Profile target population, behaviors, attitudes, etc


 Determine or select a geographic concentration of effort to be made.


 Determine target population practices in using multiple layers of protection.











1. Collect baseline data on fatal pool drowning incidents in Superior County from 1998 -2002.








To reduce the incidence of pool drownings among children < 5 years of age in Superior County, from ___ to __ by June 2005.








End








Start








Outcomes








Responsible








Timeline








Tasks








Activities








Objective




















